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Course Code
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Course Title
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CORE COURSE

4 | Pre-requisite (if any)

TOSTUDY THIS COURSE MUST HAVEHAD THIS SUBJECT IN DEGREE

5 | Course Learning Outcomes

On successful completion of this course, the students will

(CLO) be able to:
1. Understand the need and process of training and Role,
Responsibilities and Challenges of Training Managers..
2. Understand the process of designing a training program
and its evaluation.
3. Students should be able to compare and contrast between
On-the-Job and Off -the-job Training Techniques.
4. Learn about the Training Institutions in India, Need for
Training in India, and Government Policy on Training.
5. Understand various Emerging trends in Training and
Development
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Credit Value 06 Credits

Total Marks Max. Marks: 30 + 70 =100 Min. Passing Marks: 35

Part B- Content of the Course

Total No. of Lectures-Tutorials-Practical (in hours per week): 03 hours

L-T-P: 90

Unit

Topics

No. of Lectures
(1 Hour Each)

Introduction: Concepts, Meaning of Training and
Development, Characteristics, Importance, Difference
between training and developing, Training need analysis—
Structure and Functions of Training Department —
Process of training-Evaluation of Training Programme —
Role, Responsibilities and Challenges of Training
Managers.

18

II

Management Development and Career Planning: Need
and importance of Management Development,
Management Development Process, Components of MD
Programme. Career Planning: Concept, stages and
development.

18

III

Training and Development Methodologies: On the job
training techniques — Coaching —Apprenticeship — Job
Rotation = Job Instruction Training. Off the job Training
techniques- Lecturers, Conferences, Sensitivity training
Group Discussions., In-basket exercise, Role playing,
Brainstorming, Counselling, Position Rotation, Team
building, Case study on training.

18

IV

Training in Indian perspective: Training Institutions in
India, Need for Training in India, Government Policy on
Training. Management development Institutions,
Productivity Councils, Management Associations.

18

Emerging trends in Training and Development:
Gamification, Team training and Six Sigma training,
Electronic Enabled Training Systems (EETS): Concept,
types benefits and challenges, Training and Development:
Cases from public and private sector.

18
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Keywords/Tags: Training, Development, Career Planning, Government Policy, Six Sigma

Part C-Learning Resources

Text Books, Reference Books,'Other resources

Suggested Readings:

1. Rolf Lynton, Udai Pareek: Training for Development, New Delhi, Sage Publications India
(P)Ltd., 1990.

2. Raymond Andrew Noe: Employee Training & Development, New Delhi, Tata McGraw Hills,
International Ed., 1999.

3. Lynton, R Pareek, U.: Training for Development, New Delhi, Vistaar, 2nd ed., 1990

Suggested equivalent online courses: through NPTEL, SWAYAM Portal

Part D-Assessment and Evaluation

Suggested Continuous Evaluation Methods:
Maximum Marks : 100
Continuous Comprehensive Evaluation (CCE) : 30 Marks University Exam (UE): 70 Marks

Internal Assessment : Continuous Class Test Assignment/Presentation

Comprehensive Evaluation (CCE) 30
External Assessment : Section(A) : Very Short Questions

University Exam Section Section (B) : Short Questions 70
Time : 03.00 Hours Section (C) : Long Questions

Any remarks/ suggestions:
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